VA EA BRM Consolidated View (Explorer), READ ONLY
System Architect
Tuesday, August 30, 2016 11:16 PM

Comment
The VA EA Capability View provides strategic context and establishes the correlation between VA business capabilities and the
associated VA BRM functions required to achieve a desired outcome, such as providing benefits and services for veterans and

beneficiaries. It graphically portrays the mapping between a business capability and the associated VA BRM functions that support those

capabilities.

Manage Benefits and Services for Veterans and

Provide Access to Benefits and Services
Number of Related Systems
155

Beneficiaries Facilitate Disaster Support Emergency

Number of Related Systems Preparedness and Response Operations
150 Planning “Number of Related Systems

“Number of Related Systems - 2
Provide Health
Care
Administration

2 Enterprise Level
Deliver Benefits and Services to Veterans and
Beneficiaries

Number of Related Systems
183

VA Function

Provide Access to
Health Care

Conduct Disaster
Preparedness
Programs

Manage Federal
and Local
Response Plans

VHA Function

Segment Level

Provide Health
Care Education

f Provide Public Deliver Health
Health Care

_J

~ ™\
Conduct Health
Care Research

\_

Administer Corrective Action
~Number of Related Systems
1

Conduct Program Monitoring
~—Number of Related Systems
6

Conduct Program Evaluation
~ Number of Related Systems
0

Provide Legal Guidance and
Representation

— Number of Related Systems

Manage Contingency Planning
~— Number of Related Systems
0

Manage Service Recovery
~— Number of Related Systems
0

Manage Continuity of
Operations

— Number of Related Systems
2

Conduct Risk Assessment
~— Number of Related Systems
0

Track Legislation
~—Number of Related Systems
0

Develop Legislative
Proposals

~—Number of Related Systems
0

Provide Legislation Testimony
— Number of Related Systems

Develop Policy and Guidance Track Public Comments
—Number of Related Systems  — | |~ Number of Related Systems
0 0 0

Conduct Congressional
Liaison Operations

~—Number of Related Systems
0

2

Create Regulations Publish Rules

— Number of Related Systems ~ Number of Related Systems
Conduct Audits and 0 0

Investigations
— Number of Related Systems
0

Conduct Capital Planning Manage Customer Services

~—Number of Related Systems — Number of Related Systems
2 10

Manage Official Information
Dissemination Services Outreach
~— Number of Related Systems — Number of Related Systems
3 0

Conduct Planning Manage Enterprise Architecture Manage Product and

Number of Related Systems Number of Related Systems
0 1

Conduct Workforce Planning
Number of Related Systems Conduct Public Relations Manage Partnerships
8 ~— Number of Related Systems ~—Number of Related Systems
0 2

Coordinate Budget and
Conduct Programming Develop Budget Manage Budget Program Performance Governance
“Number of Related Systems -Number of Related Systems ~ -||"Number of Related Systems — Number of Related Systems ~Number of Related Systems
0 2 3 3 0

Manage Enterprise

Manage Facilities, Fleet, and Manage Help Desk Services Manage Physical and Personnel Manage Accounting

Equipment ~Number of Related Systems Security Number of Related Systems

~ Number of Related Systems 2 — Number of Related Systems 4 15 — Number of Related Systems
Report Financial Information

9 7
14
- . . — Number of Related Systems
- |

Perform Cost Accounting/ Manage Debt Collection
Performance Measurement — Number of Related Systems  —— 0

Number of Related Systems 7
7

Manage Payments Manage Collections and

Manage Staffing and Recruiting Manage Employee Compensation and Benefits Administer Employee Performance Management
Number of Related Systems Receivables

Number of Related Systems Number of Related Systems Number of Related Systems
8
15

Manage Travel Services Manage Workplace Policy
~— Number of Related Systems — Number of Related Systems
1 3

Manage Correspondence Manage VA Asset Sales
~ Number of Related Systems ~—Number of Related Systems
3 0
Manage Employee Relations
Number of Related Systems

Manage Human Resource Development
Number of Related Systems

Perform Separation
Management

~— Number of Related Systems

Provide Networks and Telecommunications
Number of Related Systems
22

Provide Systems Management
Number of Related Systems

8

Manage Government Records
Number of Related Systems
4

Manage Knowledge and Information
Number of Related Systems

Provide Platforms and Storage
Number of Related Systems

7

Enable Collaboration and Electronic Workplace
Number of Related Systems
16

Manage Application Technology
Number of Related Systems

Provide Cyber Information Security Services
Number of Related Systems

Acquire Goods and Services Manage Inventory Manage Logistics
Number of Related Systems Number of Related Systems ~“Number of Related Systems
18 3 1




