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Major Initiative (M) Fifteen:

The Health Care Efficiency (HCE) initiative purpose is to identify, reduce, or eliminate
organizational variation in business and clinical areas. HCE's initial focus is in the areas of
Commodity Standardization, Non-VA Care, Accreditation, Beneficiary Travel, Specific Purpose
Funded Programs and Facilities Automation. Eliminating unwanted variation will reduce health
care operational costs and create a more streamlined deployment of targeted programs to
enhance program efficiency across VHA.

Description: This is a view of the systems, services, and organizations that support Ml 15. The
primary systems and services with respect to the scope of MI 15 are internal systems, all other
non-VA agencies, systems and services are considered external.
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