
1.1 Provide Benefits and 
Services for Veterans 

and Beneficiaries

1.1.1 Provide Access 
to Benefits and 

Services

1.1.2 Manage 
Benefits for Veterans 

and Beneficiaries

1.1.3 Deliver 
Benefits for 

Veterans and 
Beneficiaries

1 Provide Services for Veterans 
and the Public

1.2  Conduct Disaster 
Management Activities

1.2.1 Facilitate 
Disaster 

Preparedness and 
Planning

1.2.2 Support 
Emergency 
Response 

Operations
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The VA BRM model hierarchically depicts the comprehensive set of categories, capabilities, functions (top three levels) and business functions at 

levels 4 and below that are owned and defined by the Administrations and Staff Offices. 

2 Support Delivery of Services

2.1 Provide Controls and 
Oversight

2.2 Conduct Service 
Continuity

2.3 Conduct 
Congressional and 
Legislative Affairs

2.4 Conduct Regulatory 
Development

2.5 Conduct Managing 
For Results

2.6 Conduct Public 
Affairs

2.1.1 Administer 
Corrective Action

2.1.2 Conduct 
Program Evaluation

2.1.3 Provide Legal 
Guidance and 

Representation

2.1.4 Conduct Audits 
and Investigations

2.2.1 Conduct Risk 
Assessment

2.2.3 Manage 
Continuity of 
Operations

2.2.4 Manage 
Service Recovery

2.3.1 Track 
Legislation

2.3.2 Provide 
Legislative 
Testimony

2.3.3 Develop 
Legislative Proposals

2.3.4 Conduct 
Congressional 

Liaison Operations

2.4.2 Develop Policy 
and Guidance 

2.4.3 Track Public 
Comments

2.4.4 Create 
Regulations

2.4.5 Publish Rules
2.5.1 Conduct 

Planning

2.5.2 Manage 
Enterprise 

Architecture

2.5.3 Conduct 
Programming

2.5.4 Conduct 
Budget Formulation

2.5.5 Conduct 
Budget Execution 
and Monitoring

2.5.6 Conduct 
Enterprise 

Performance and 
Risk Management

2.5.7 Manage 
Enterprise 

Governance

2.6.1 Manage 
Customer Service

2.6.2 Manage 
Official Information 

Dissemination

2.6.3 Manage 
Product and Services 

Outreach

2.6.4 Conduct Public 
Relations

2.6.5 Manage 
Partnerships

3 Manage Government 
Resources

3.1 Conduct 
Administrative 
Management

3.2 Conduct Financial 
Management

3.3 Conduct Human 
Resource Management

3.4 Conduct Information 
Technology 

Management

3.5 Conduct Information 
Management

3.6 Conduct Supply 
Chain Management

3.1.1 Manage 
Facilities, Fleet, and 

Equipment

3.1.2 Manage Help 
Desk Services

3.1.3 Manage 
Physical and 

Personnel Security

3.1.4 Manage Travel 
Services

3.1.5 Manage 
Workplace Policy

3.2.1 Manage 
Accounting

3.2.2 Manage 
Payments

3.2.3 Manage 
Collections and 

Receivables

3.3.1 Manage 
Staffing and 
Recruiting

3.3.2 Manage 
Employee 

Compensation and 
Benefits

3.3.3 Administer 
Employee 

Performance 
Management

3.3.4 Manage 
Employee Relations

3.4.1 Provide 
Networks and 

Telecommunications

3.4.2 Provide 
Platforms and 

Storage

3.4.3 Manage 
Application 
Technology

3.4.4 Provide IT 
Systems 

Management

3.5.1 Provide Cyber 
Information Security 

Services

3.5.2 Manage 
Knowledge and 

Information

3.5.3 Manage 
Government 

Records

3.6.1 Acquire Goods 
and Services

3.6.2 Manage 
Inventory

3.6.3 Manage 
Logistics

3.1.6 Manage 
Correspondence

3.1.7 Manage VA 
Asset Sales

3.2.4 Report 
Financial 

Information

3.2.5 Perform Cost 
Accounting/
Performance 

Measurement

3.2.6 Manage Debt 
Collection

3.3.5 Manage 
Human Resource 

Development

3.3.6 Perform 
Separation 

Management

3.4.5 Enable 
Collaboration and 

Electronic 
Workplace

Manage Department of Veterans Affairs

1.1.1.1 Provide 
Access to Health 

Care

1.1.1.2 Provide Access 
to Income Security, 

Education, Vocational 
Rehabilitation Benefits

1.1.1.3 Provide 
Access to Memorial 

Services

1.1.1.1.1 Provide 
Member Access

1.1.1.1.2 Provide 
Communications 

and Outreach

1.1.1.1.3 Provide 
Homeless Veterans 

Access to Health 
Care

1.1.1.1.4 Facilitate 
Patient Travel to 

Points of Care

1.1.1.1.5 Assign 
Patient to Care 

Provider

1.1.1.2.1 Establish 
Claimant 

Relationship

1.1.1.2.2 Process 
Benefit Request

1.1.1.3.1 Perform 
Self Service

1.1.1.3.2 Perform 
Benefits Evaluation

1.1.1.1.1.1 
Determine Health 

Care Eligibility

1.1.1.1.1.2 Perform 
Enrollment

1.1.1.1.1.3 
Determine 

Allowable Services

1.1.1.1.1.4 Perform 
Registration 

1.1.1.1.1.5 Manage 
Appointments

1.1.1.1.2.1 
Communicate 

Process Appeal and/
or Notice of 

Disagreement

1.1.1.1.2.2 Reach 
out to Veterans and 

Communicate 
Benefits

1.1.1.1.5.1 Change 
Preferred Facility 

Assignment

1.1.1.1.6 Provide 
Access to Self-

Services

1.1.1.1.5.2 Change 
Primary Care 

Physician 
Assignment

1.1.1.2.1.1 Create 
Claimant Data

1.1.1.2.1.2 
Determine Claimant 
Data Use Authority

1.1.1.2.1.3 
Communicate 

Marketing/Outreach

1.1.1.2.1.3.1 
Promulgate Benefit 

Information

1.1.1.2.1.3.2 
Establish Targeted 

Outreach

1.1.1.2.2.1 Conduct 
Claimant 

Authentication

1.1.1.2.2.2 Conduct 
Claim Validation

1.1.1.2.2.3 
Determine Health 

Care Eligibility

1.1.1.3.2.1 Receive 
Benefit Request

1.1.1.3.2.2 Validate 
Veteran Entitlement

1.1.1.3.2.3 
Determine or 
Communicate 

Request Entitlement

1.1.2.1 Provide 
Health Care 

Administration

1.1.2.1.1 Manage 
Health Care Costs 

and Administrative 
Efficiency

1.1.2.1.2 Perform 
Hospital 

Administration

1.1.2.1.2.1 Maintain 
Health Care Provider 

Information

1.1.2.1.2.2 Manage 
Patient Safety

1.1.2.1.2.3 Manage 
Patient Admission, 

Discharge and 
Transfer

1.1.2.1.2.4 Manage 
Hospital Safety 

Program

1.1.2.1.2.5 Manage 
Facility Volunteer 

Program

1.1.2.1.2.6 Manage 
Health Care 
Resources

1.1.2.1.2.7 Track 
Location of Patients 

Receiving Care

1.1.2.1.2.8 Provide 
Post Mortem 

Administrative 
Services

1.1.2.1.3 Manage 
Clinical Performance

1.1.2.1.4 Coordinate 
Pre-Auth, Pre-Cert 

and Insurance 
Processing

1.1.3.1 Provide 
Public Health

1.1.2.2 Manage 
Income Security, 

Education, Vocational 
Rehabilitation Benefits

1.1.2.3 Manage 
Memorial Benefits

1.1.2.2.1 Manage 
Claimant Relationship

1.1.2.2.2 Process 
Benefit

1.1.2.2.3 Enable 
Benefits Management

1.1.2.3.1 Perform 
Benefits Processing

1.1.2.3.2 Order 
Financial 

Reimbursements

1.1.2.1.2.1.1 Manage 
Credentialing and 

Privileging of 
Providers

1.1.2.1.2.1.2 
Participate in 

National Practitioner 
Data Bank (NPDB) 
Reporting Process

1.1.2.1.2.2.1 Report 
Unsafe Conditions

1.1.2.1.2.2.2 Evaluate 
Incidents

1.1.2.1.2.2.3 
Implement Patient 

Safety Improvement

1.1.2.1.2.2.4 Manage 
Patient Safety 

Communications

1.1.2.1.2.2.5 Provide 
Positive Patient 
Identification

1.1.2.1.2.6 Manage 
Nosocomial 
Infections

1.1.2.1.2.3.1 Admit 
Patient

1.1.2.1.2.3.2 
Discharge Patient

1.1.2.1.2.3.3 Transfer 
Patient

1.1.2.1.2.6.1 Assign 
Clinical Tasks

1.1.2.1.2.6.2 Monitor 
Clinical Tasks

1.1.2.1.2.6.3 Monitor 
Health Care 

Workload and 
Productivity

1.1.2.1.3.1 Perform 
Clinical Process 
Improvement

1.1.2.1.3.2 Establish 
Clinical Quality 

Performance Metrics 
and Measures

1.1.2.1.3.3 Provide 
Terminology 
Management

1.1.2.1.3.4 Monitor 
Clinical Quality 

Performance Metrics 
and Measures

1.1.2.2.1.1 Manage 
Claimant 

Communication

1.1.2.2.1.2 Manage 
Claimant Data

1.1.2.2.2.1 Develop 
Benefit Claim

1.1.2.2.2.2 Determine 
Benefits Entitlement

1.1.2.2.2.3 Authorize 
Benefit Delivery

1.1.2.2.3.1 Manage 
Performance Metrics/

Measures

1.1.2.2.3.2 Manage 
Vendors and Partners

1.1.2.2.3.2 Manage 
Benefit Resources

1.1.3.1.1 Coordinate 
with Health Agencies

1.1.3.1.2 Promote 
Environmental 

Health

1.1.3.1.3 Promote 
Clinical Public Health

1.1.3.1.4 Conduct 
Public Health 
Assessment

1.1.3.1.5 Provide 
Medical Registry 

Service

1.1.3.1.6 Provide 
Public Health Alerts

1.1.3.2 Deliver 
Health Care

1.1.3.2.1 Provide 
Complementary and 
Alternative Medicine

1.1.3.2.2 Provide 
Care Support 

Education

1.1.3.2.2.1 Provide 
Patient Care 

Education

1.1.3.2.2.2 Provide 
Family Education

1.1.3.2.3 Provide 
Clinical Decision 

Support

1.1.3.2.3.1 Deliver 
Alerts for Patient 

Care

1.1.3.2.3.2 Monitor 
Documentation of 

Clinician Response to 
Decision Support 

Prompts

1.1.3.2.3.3 Provide 
Medication Order 

Checks

1.1.3.2.3.4 Provide 
Healthcare Guidance 

for Providers

1.1.3.2.4 Provide 
Care Management

1.1.3.2.4.1 Monitor 
and Follow-up on 
Patients Health 

Status and Outcomes

1.1.3.2.4.2 Provide 
Care Coordination

1.1.3.2.4.3 Manage 
Patient's 

Immunizations 
Schedule

1.1.3.2.4.4 Provide 
Reminders for 

Preventative Care

1.1.3.2.4.5 Provide 
Treatment Plans

1.1.3.2.4.6 Provide 
Case Management

1.1.3.2.5 Provide 
Dentistry

1.1.3.2.5.1 Advise 
Oral Health Field

1.1.3.2.5.2 Provide 
Dental Prosthetic 

Services

1.1.3.2.5.3 Provide 
Dental Care Services

1.1.3.2.6 Provide 
Nursing Services

1.1.3.2.7 Provide 
Medical Services

1.1.3.2.7.1 Perform 
Patient Care 
Encounter

1.1.3.2.7.1.1 Provide 
Patient Assessments

1.1.3.2.7.1.2 Evaluate 
Health Status and 
Determine Risks

1.1.3.2.7.1.3 
Determine Allergies 

and Adverse 
Reactions

1.1.3.2.7.2 Provide 
Primary Care

1.1.3.2.7.3 Provide 
Specialty Care

1.1.3.2.7.4 Provide 
Surgery

1.1.3.2.7.5 Provide 
Mental Health 

Services

1.1.3.2.7.6 Manage 
Orders

1.1.3.2.7.7 Perform 
Compensation and 

Pension Medical 
Examinations

1.1.3.2.7.8 
Administer 
Medication

1.1.3.2.7.9 Monitor 
Patient Clinical 
Measurements

1.1.3.2.7.10 Provide 
Emergency Health 

Care

1.1.3.2.7.1.4 
Communicate 

Diagnostic Results to 
Patient

1.1.3.2.7.5.1 Provide 
Mental Health 

Residential 
Rehabilitation and 

Treatment

1.1.3.2.7.5.2 Provide 
Evidence-Based 

Psychotherapy (EBP)

1.1.3.2.7.5.3 Provide 
Psychosocial 

Rehabilitation and 
Recovery Treatment

1.1.3.2.7.5.4 Provide 
Post Traumatic Stress 
Disorder (PTSD) Care

1.1.3.2.7.5.5 Provide 
Mental Health 

Informatics Analysis

1.1.3.2.7.5.6 Provide 
Geropsychiatry 

Treatment

1.1.3.2.7.5.7 Provide 
Veteran 

Readjustment 
Counseling

1.1.3.2.7.6.1 Create 
Orders

1.1.3.2.7.6.2 Change 
Orders

1.1.3.2.7.6.3 Track 
Orders

1.1.3.2.7.6.4 
Administer Order 

Sets

1.1.3.2.8 Provide 
Ancillary Services

1.1.3.2.8.1 Provide 
Radiology Services

1.1.3.2.8.2 Provide 
General Laboratory 

Services

1.1.3.2.8.3 Provide 
Pathology Services

1.1.3.2.8.4 Provide 
Blood Services

1.1.3.2.8.5 Provide 
Non-Blood Services

1.1.3.2.8.6 Provide 
Pharmacy Services

1.1.3.2.8.7 Provide 
Extended Care

1.1.3.2.8.8 Provide 
Custodial Care

1.1.3.2.8.9 Provide 
Nutrition and Food 

Services

1.1.3.2.8.10 Provide 
Rehabilitation 

Services

1.1.3.2.8.11 Provide 
Social Work Services

1.1.3.2.8.12 Provide 
Chaplain Services

1.1.3.2.8.13 Provide 
Imaging Services

1.1.3.2.8.1.1 
Interpret 

Radiological Image

1.1.3.2.8.1.2 
Administer 
Radiological 
Treatment

1.1.3.2.8.6.1 Manage 
the National 
Formulary

1.1.3.2.8.6.2 Provide 
Inpatient Pharmacy 

Services

1.1.3.2.8.6.3 Provide 
Outpatient Pharmacy 

Services

1.1.3.2.8.6.4 
Maintain Pharmacy 

Inventory

1.1.3.2.8.6.5 Provide 
Consolidated Mail 

Outpatient Pharmacy 
Services

1.1.3.2.8.6.6 Provide 
Pharmacy Benefits 

Management 
Systems Oversight

1.1.3.2.8.6.7 Provide 
Medication and 
Immunization 
Information

1.1.3.2.8.7.1 Provide 
Extended 

Institutional Care

1.1.3.2.8.7.2 Provide 
Extended Non-

Institutional Care

1.1.3.2.8.13.1 
Capture Image

1.1.3.2.8.13.2 
Manage Images

1.1.3.2.9 Provide 
Personal Medical 

Devices

1.1.3.2.10 Manage 
Health Records

1.1.3.2.10.1 Develop 
Patient Summary 

Record of Care

1.1.3.2.10.2 Capture 
Patient 

Demographics

1.1.3.2.10.3 Track 
Incomplete Records

1.1.3.2.10.4 Record 
Patient History

1.1.3.2.10.5 Capture 
Data and 

Documentation from 
External Sources

1.1.3.2.10.6 Capture 
Patient Care 
Encounter 

Information

1.1.3.2.10.7 Manage 
Notes

1.1.3.2.10.8 Maintain 
Patient Summary 

Lists

1.1.3.2.10.9 Manage 
Referrals

1.1.3.2.10.10 Obtain 
Patient Preferences 

and Directives

1.1.3.3.1 Establish 
Research Strategic 

Direction

1.1.3.3.2 Write 
Research Proposals

1.1.3.3.3 Evaluate 
Research Proposals

1.1.3.3.4 Manage 
Research 

Environment

1.1.3.3.5 Perform 
Health Care Research

1.1.3.3.6 Share 
Research Results

1.1.3.3.7 Apply 
Research Results

1.1.3.4 Provide 
Health Care 
Education

1.1.3.3.1.1 Establish 
Research Priorities

1.1.3.3.1.2 Establish 
Research Incentives

1.1.3.3.1.3 Publish 
Research Requests

1.1.3.3.2.1 Write 
Grant Requests

1.1.3.3.2.2 Submit 
Grant Requests

1.1.3.3.3.1 Conduct 
Institutional Review 

Boards

1.1.3.3.3.2 Perform 
Merit Review

1.1.3.3.3.3 Select 
Research for Funding

1.1.3.3.4.1 Manage 
Research Funding

1.1.3.3.4.2 Set 
Research Standards

1.1.3.3.4.3 Manage 
Research Subjects

1.1.3.3.4.4 Monitor 
Research Compliance

1.1.3.3.5.1 Conduct 
Research 

Investigation

1.1.3.3.5.2 Capture 
Investigation Data

1.1.3.3.5.3 Analyze 
Investigation Data

1.1.3.3.5.4 Share 
Ongoing 

Investigation Data

1.1.3.3.6.1 Peer 
Review Research

1.1.3.3.6.2 Publish 
Research Results

1.1.3.5 Deliver Income 
Security, Education, 

Vocational 
Rehabilitation Benefits

1.1.3.6 Deliver 
Memorial Benefits

1.1.3.4.1 Provide 
Oversight for VHA 

Clinical Health 
Profession Trainees

1.1.3.4.1.1 Manage 
Trainee Allocations

1.1.3.4.1.2 Manage 
Trainee Stipends

1.1.3.4.1.3 Develop 
Academic Education 

Program Policies

1.1.3.4.1.4 Manage 
Trainee Records

1.1.3.4.1.5 Evaluate 
National Training 

Programs

1.1.3.4.1.6 Develop 
Innovative Training

1.1.3.5.1 Distribute 
Benefits

1.1.3.5.1.1 Deliver 
Decision Notification

1.1.3.5.1.2 Deliver 
Monetary Benefits

1.1.3.5.1.3 Delivery 
Non-Monetary 

Benefits

1.1.3.6.1 Prepare for 
Interment

1.1.3.6.2 Schedule 
Interment Services

1.1.3.6.3 Manage 
Receipt of Remains

1.1.3.6.4 Manage 
Veteran Interment at 

National Cemetery

1.1.3.6.5 Manage 
Guest and Family 

Visitation

1.1.3.3 Conduct 
Health Care 

Research

1.2.1.1 Manage 
Federal and Local 
Response Plans

1.2.2.1 Conduct 
Disaster 

Preparedness 
Programs

1.2.2.1.1 Backup 
Department of 

Defense Health Care 
Resources

1.2.2.1.2 Provide 
Emergency Pharmacy 

Services

2.2.2 Manage 
Contingency 

Planning

2.4.2.1 Manage 
Human Resource 

Policy and Programs

2.4.2.1.1 Develop 
Human Resource 

Policy

2.4.2.1.2 Develop 
Human Resource 

Programs

2.4.2.1.3 
Communicate HR 

Policy and Programs

2.4.2.1.4 Implement 
HR Policy and 

Programs

2.4.2.1.5 Monitor/
Evaluate HR 

Operations and 
Programs

2.5.1.1 Conduct 
Strategic Planning

2.5.1.2 Conduct 
Mission 

Requirements 
Planning

2.5.2.1 Manage 
Strategic and 

Business 
Architecture

2.5.2.2 Perform 
Stakeholder 

Requirements 
Management

2.5.2.3 Enable 
Enterprise Search

2.5.2.4 Perform 
Information Mapping 

and Taxonomy 
Categorization

3.2.1.1 Manage 
Obligations

3.2.1.2 Manage 
Accruals

3.2.1.3 Manage 
Leases

3.2.1.4 Account for 
Property, Plant and 

Equipment

3.2.1.5 Perform 
Agent Cashier

3.2.1.6 Manage 
Inter/Intra 

Governmental 
Activity

3.2.1.7 Develop and 
Publish Financial 

Policy

3.2.2.1 Manage 
Payroll

3.2.2.2 Manage 
Government Credit 

Cards

3.2.2.3 Manage 
Grants

3.2.2.4 Manage 
Other Payables

3.5.2.6.3 Perform 
Data Analytics

3.2.4.2 Manage 
Financial Audits and 

Reviews

3.3.5.1 Plan 
Workforce 

Development 
Requirements

3.3.5.2 Build Human 
Resource 

Development 
Mechanisms

3.3.5.3 Communicate 
Human Resource 

Development 
Requirements/ 
Opportunities

3.3.5.4 Deliver 
Human Resource 

Training and 
Development

 3.3.5.4.1 Conduct 
Finance Training

3.3.5.4.2 Conduct 
Procurement 

Training

3.3.5.5 Monitor/
Evaluate 

Development 
Results/Approach

3.3.1.1 Assess 
Staffing Needs

3.3.1.2 Recruit 
Candidates

3.3.1.3 Evaluate 
Candidates

3.3.1.4 On-Board 
Employees

3.3.2.1 Administer 
Benefits Programs

3.3.2.2 Process 
Benefit Actions

3.3.2.3 Administer 
Pay Structures

 3.3.3.1 Manage 
Employee 

Performance and 
Outcomes

3.3.3.2 Implement 
Performance 

Management and 
Awards

3.3.3.3 Monitor and 
Evaluate 

Performance and 
Award Programs

3.3.4.1 Manage 
Employee Issue 

Resolution

3.3.4.2 Manage/
Administer 
Reasonable 

Accommodation

3.3.4.3 Manage 
Labor Relations

3.3.4.4 Manage 
Grievances

3.3.4.5 Execute 
Third Party 

Proceedings

3.4.1.1 Monitor 
Systems and 

Networks

3.4.1.2 Manage 
Voice 

Communications

3.4.1.3 Manage 
Audio/Video 
Conferencing 

Services

3.4.1.4 Manage 
Email Services

3.4.1.5 Manage Data 
Exchanges

3.4.2.1 Manage Web 
Infrastructure

3.4.2.2 Monitor 
Systems Resource 

Usage

3.4.2.3 Manage Data 
Warehouse

3.4.2.4 Provide Data 
Recovery Services

3.4.2.5 Provide and 
Maintain IT 

Infrastructure

3.4.3.1 Provide 
Assistive Technology 

Services

3.4.3.2 Manage 
Business Analytics 

Services

3.4.3.3 Support IT 
System 

Development and 
Integration

3.4.3.3.1 Perform 
Planning and 
Requirements 

Analysis

3.4.3.3.2 Perform 
Design

3.4.4.1 Provide Help 
Desk Services

3.4.4.2 Manage 
Enterprise Licenses 

and Software

3.4.4.3 Manage Web 
Content

3.4.4.4 Manage 
Customer Feedback

3.4.4.5 Provide IT 
Case Management 

Services

3.4.5.1 Transform 
and Exchange 
Information

3.4.5.2 Provide 
Collaboration Tools

3.4.5.3 Manage Data 
Mining

3.4.2.5.1 Provide 
Availability and 

Capacity 
Management

3.4.2.5.2 Perform 
Service Execution 

and Service 
Management

3.4.2.5.3 Perform 
Configuration 
Management

3.4.3.3.3 Perform 
Development

3.4.3.3.4 Perform 
Testing

3.4.3.3.5 Perform 
Implementation

3.4.3.3.6 Manage/
Perform Evolution 
and Maintenance

3.4.4.6 Manage 
Issue Tracking

3.4.4.7 Manage 
Programs and 

Projects

3.4.4.7.1 Conduct 
Project 

Management

3.4.4.7.2 Perform 
Release 

Management

3.4.4.7.3 Conduct 
Change 

Management

3.4.4.7.4 Manage IT 
Systems

3.4.4.7.4.1 Manage 
Procurement IT 

Systems

3.4.4.7.4.2 Manage 
Financial Systems

3.4.4.7.4.3 Manage 
HRM Technology

3.4.4.7.4.3.1 
Manage HRM 
Information

3.4.4.7.4.3.2 
Manage HRM 

Reporting

3.5.1.1 Manage Data 
Integrity and Privacy

3.5.1.2 Manage 
Identification, 

Authentication and 
Access

3.5.1.3 Manage Data 
Protection and 
Cryptography

3.5.1.4 Respond to 
IT Security Incidents

3.5.1.5 Monitor IT 
Security Controls

3.5.1.6 Capture and 
Analysis of Audit 

Trails

3.5.1.7 Certify and 
Accredit IT Systems, 

Applications and 
Devices

3.4.4.8 Perform IT 
Service Continuity 

Management

3.5.1.8 Manage 
Threats and 

Vulnerabilities

3.5.2.1 Manage 
Communities

3.5.2.2 Manage 
Documentation and 

Workflow

3.5.2.3 Manage 
Information 

Discovery Services

3.5.2.4 Manage 
Knowledge Capture 

Services

3.5.2.5 Manage 
Knowledge 

Distribution and 
Delivery Services

3.5.2.6 Perform 
Enterprise Data 
Management

3.5.2.6.1 Perform 
Master Data 
Management

3.5.2.6.2 Perform 
Meta Data 

Management

3.6.1.1 Buy Goods 
and Services

3.6.1.1.1 Conduct 
Pre-Planning

3.6.1.1.2 Conduct 
Solicitation

3.6.1.1.3 Conduct 
Evaluation

3.6.1.1.4 Conduct 
Award

3.6.1.1.5 Manage 
Contracts and 
Acquisitions

3.6.1.1.6 Conduct 
Close Out

3.6.1.2 Manage 
Procurement Policy

3.6.1.3 Provide 
Procurement 

Oversight

3.6.1.4 Provide 
Procurement 

Administrative 
Support

3.6.1.4.1 Perform 
Finance Contract 

Support

3.6.1.4.2 Provide 
other Contract 

Support and Subject 
Matter Expertise

2.4.2.4 Develop and 
Publish Payroll 

Policy

3.1.4.1 Perform 
Permanent Change 
of Station Moves

3.2.4.3 Provide 
Conference 
Reporting

2.5.2.5 Perform 
Business Process 

Mapping and 
Reengineering

3.2.4.1 Conduct 
Actuarial Liabilities

2.4.1 Conduct 
Veteran Policy 

Research

2.5.1.3 Conduct 
Enterprise 

Requirements 
Planning

2.5.1.2.3 Conduct IT 
Planning

2.5.1.2.3.1 Perform 
IT Research

2.5.1.2.1 Conduct 
Workforce Planning

2.5.1.2.1.1 Plan The 
Workforce

2.5.1.2.1.2 Manage 
Classifications and 

Positions

2.5.1.2.1.3 Manage 
Workforce Diversity

2.5.1.2.2 Conduct 
Acquisition Planning

2.5.6.1 Measure 
Program 

Performance and 
Identify Risk

2.5.6.2 Manage 
Performance 

Improvement and 
Risk Mitigations

2.5.6.3 Manage 
Innovation Programs

2.5.6.3.1 Manage 
Innovation Program 

Selection

2.5.6.3.2 Manage 
Innovation Pilot 

Projects

2.5.6.3.3 Scale and 
Implement 
Innovations 

2.1.5 Support 
External Oversight

2.4.2.2 Develop and 
Oversee Facility 

Policies

2.4.2.3 Support 
Internal Governance

3.3.7 Manage 
Volunteers

3.4.4.7.5 Manage 
Transformations 

Programs

3.6.1.5 Manage 
Receipt of Materials

3.1.4.2 Manage 
Temporary Duty 

(TDY) Assignments

2.4.2.5 Develop 
Strategic Sourcing 

Policy

2.4.2.6 Develop 
Shared Service 

Policy

2.5.6.3.4 Develop IT 
Innovation

2.5.6.3.4.1 Develop 
IT Management 

System Framework

3.5.2.6.3.1 Perform 
Financial Data 

Analytics

2.5.4.1 Develop 
Budget Submission 

Guidance

3.1.1.1 Manage 
Facilities

3.1.1.1.1 Manage 
Architectural 

Artifacts

3.1.1.1.2 Perform 
Facilities 

Management and 
Maintenance

3.1.1.2 Manage 
Fleet

3.1.1.3 Manage 
Equipment

3.1.1.1.3 Manage 
Grounds

2.5.4.2 Manage 
Internal Budget 
Development

2.5.4.3 Support 
Legislative Reviews

2.5.4.4 Conduct 
Appropriation 
Justification

2.5.5.1 Allocate 
Funds

2.5.5.2 Perform 
Reporting and 

Reporting Reviews

2.5.5.3 Monitor 
Budget

2.5.5.4 Transfer and 
Re-Allocation of 

Funds 

2.6.1.1 Perform Self-
Service Interaction 

2.6.1.2 Perform 
Agent Assisted 

Interaction 

LEGEND

Enterprise Level

Segment Level

Department of 
Veterans Affairs VA CapabilityVA Category VA Function

VHA Function

VHA Business 
Function

VBA Function NCA Function

VBA Business 
Function

NCA Business 
Function

Corporate Business 
Function

3.2.7.1 Conduct 
Internal Controls 

Program 
Management

3.2.7.2 Conduct 
Oversight on 

Internal Controls 
Over Operations

3.2.7.3 Conduct 
Oversight on 

Internal Controls 
Over Financial 

Reporting

3.2.7 Administer 
Internal Controls 

Program

1.1.1.1.1.6 Monitor 
Access Status



1.1 Provide Benefits and 
Services for Veterans 

and Beneficiaries

1.1.1 Provide Access 
to Benefits and 

Services

1.1.2 Manage 
Benefits for Veterans 

and Beneficiaries

1.1.3 Deliver 
Benefits for 

Veterans and 
Beneficiaries

1 Provide Services for Veterans 
and the Public

1.2  Conduct Disaster 
Management Activities

1.2.1 Facilitate 
Disaster 

Preparedness and 
Planning

1.2.2 Support 
Emergency 
Response 

Operations

VA BRM (Business Reference Model)

Category 1

December 15, 2016

-----------------------------------------------Comment----------------------------------------------

The VA BRM model hierarchically depicts the comprehensive set of categories, capabilities, functions (top three levels) and business functions at 

levels 4 and below that are owned and defined by the Administrations and Staff Offices. 

Manage Department of Veterans Affairs

1.1.1.1 Provide 
Access to Health 

Care

1.1.1.2 Provide Access 
to Income Security, 

Education, Vocational 
Rehabilitation Benefits

1.1.1.3 Provide 
Access to Memorial 

Services

1.1.1.1.1 Provide 
Member Access

1.1.1.1.2 Provide 
Communications 

and Outreach

1.1.1.1.3 Provide 
Homeless Veterans 

Access to Health 
Care

1.1.1.1.4 Facilitate 
Patient Travel to 

Points of Care

1.1.1.1.5 Assign 
Patient to Care 

Provider

1.1.1.2.1 Establish 
Claimant 

Relationship

1.1.1.2.2 Process 
Benefit Request

1.1.1.3.1 Perform 
Self Service

1.1.1.3.2 Perform 
Benefits Evaluation

1.1.1.1.1.1 
Determine Health 

Care Eligibility

1.1.1.1.1.2 Perform 
Enrollment

1.1.1.1.1.3 
Determine 

Allowable Services

1.1.1.1.1.4 Perform 
Registration 

1.1.1.1.1.5 Manage 
Appointments

1.1.1.1.2.1 
Communicate 

Process Appeal and/
or Notice of 

Disagreement

1.1.1.1.2.2 Reach 
out to Veterans and 

Communicate 
Benefits

1.1.1.1.5.1 Change 
Preferred Facility 

Assignment

1.1.1.1.6 Provide 
Access to Self-

Services

1.1.1.1.5.2 Change 
Primary Care 

Physician 
Assignment

1.1.1.2.1.1 Create 
Claimant Data

1.1.1.2.1.2 
Determine Claimant 
Data Use Authority

1.1.1.2.1.3 
Communicate 

Marketing/Outreach

1.1.1.2.1.3.1 
Promulgate Benefit 

Information

1.1.1.2.1.3.2 
Establish Targeted 

Outreach

1.1.1.2.2.1 Conduct 
Claimant 

Authentication

1.1.1.2.2.2 Conduct 
Claim Validation

1.1.1.2.2.3 
Determine Health 

Care Eligibility

1.1.1.3.2.1 Receive 
Benefit Request

1.1.1.3.2.2 Validate 
Veteran Entitlement

1.1.1.3.2.3 
Determine or 
Communicate 

Request Entitlement

1.1.2.1 Provide 
Health Care 

Administration

1.1.2.1.1 Manage 
Health Care Costs 

and Administrative 
Efficiency

1.1.2.1.2 Perform 
Hospital 

Administration

1.1.2.1.2.1 Maintain 
Health Care Provider 

Information

1.1.2.1.2.2 Manage 
Patient Safety

1.1.2.1.2.3 Manage 
Patient Admission, 

Discharge and 
Transfer

1.1.2.1.2.4 Manage 
Hospital Safety 

Program

1.1.2.1.2.5 Manage 
Facility Volunteer 

Program

1.1.2.1.2.6 Manage 
Health Care 
Resources

1.1.2.1.2.7 Track 
Location of Patients 

Receiving Care

1.1.2.1.2.8 Provide 
Post Mortem 

Administrative 
Services

1.1.2.1.3 Manage 
Clinical Performance

1.1.2.1.4 Coordinate 
Pre-Auth, Pre-Cert 

and Insurance 
Processing

1.1.3.1 Provide 
Public Health

1.1.2.2 Manage 
Income Security, 

Education, Vocational 
Rehabilitation Benefits

1.1.2.3 Manage 
Memorial Benefits

1.1.2.2.1 Manage 
Claimant Relationship

1.1.2.2.2 Process 
Benefit

1.1.2.2.3 Enable 
Benefits Management

1.1.2.3.1 Perform 
Benefits Processing

1.1.2.3.2 Order 
Financial 

Reimbursements

1.1.2.1.2.1.1 Manage 
Credentialing and 

Privileging of 
Providers

1.1.2.1.2.1.2 
Participate in 

National Practitioner 
Data Bank (NPDB) 
Reporting Process

1.1.2.1.2.2.1 Report 
Unsafe Conditions

1.1.2.1.2.2.2 Evaluate 
Incidents

1.1.2.1.2.2.3 
Implement Patient 

Safety Improvement

1.1.2.1.2.2.4 Manage 
Patient Safety 

Communications

1.1.2.1.2.2.5 Provide 
Positive Patient 
Identification

1.1.2.1.2.6 Manage 
Nosocomial 
Infections

1.1.2.1.2.3.1 Admit 
Patient

1.1.2.1.2.3.2 
Discharge Patient

1.1.2.1.2.3.3 Transfer 
Patient

1.1.2.1.2.6.1 Assign 
Clinical Tasks

1.1.2.1.2.6.2 Monitor 
Clinical Tasks

1.1.2.1.2.6.3 Monitor 
Health Care 

Workload and 
Productivity

1.1.2.1.3.1 Perform 
Clinical Process 
Improvement

1.1.2.1.3.2 Establish 
Clinical Quality 

Performance Metrics 
and Measures

1.1.2.1.3.3 Provide 
Terminology 
Management

1.1.2.1.3.4 Monitor 
Clinical Quality 

Performance Metrics 
and Measures

1.1.2.2.1.1 Manage 
Claimant 

Communication

1.1.2.2.1.2 Manage 
Claimant Data

1.1.2.2.2.1 Develop 
Benefit Claim

1.1.2.2.2.2 Determine 
Benefits Entitlement

1.1.2.2.2.3 Authorize 
Benefit Delivery

1.1.2.2.3.1 Manage 
Performance Metrics/

Measures

1.1.2.2.3.2 Manage 
Vendors and Partners

1.1.2.2.3.2 Manage 
Benefit Resources

1.1.3.1.1 Coordinate 
with Health Agencies

1.1.3.1.2 Promote 
Environmental 

Health

1.1.3.1.3 Promote 
Clinical Public Health

1.1.3.1.4 Conduct 
Public Health 
Assessment

1.1.3.1.5 Provide 
Medical Registry 

Service

1.1.3.1.6 Provide 
Public Health Alerts

1.1.3.2 Deliver 
Health Care

1.1.3.2.1 Provide 
Complementary and 
Alternative Medicine

1.1.3.2.2 Provide 
Care Support 

Education

1.1.3.2.2.1 Provide 
Patient Care 

Education

1.1.3.2.2.2 Provide 
Family Education

1.1.3.2.3 Provide 
Clinical Decision 

Support

1.1.3.2.3.1 Deliver 
Alerts for Patient 

Care

1.1.3.2.3.2 Monitor 
Documentation of 

Clinician Response to 
Decision Support 

Prompts

1.1.3.2.3.3 Provide 
Medication Order 

Checks

1.1.3.2.3.4 Provide 
Healthcare Guidance 

for Providers

1.1.3.2.4 Provide 
Care Management

1.1.3.2.4.1 Monitor 
and Follow-up on 
Patients Health 

Status and Outcomes

1.1.3.2.4.2 Provide 
Care Coordination

1.1.3.2.4.3 Manage 
Patient's 

Immunizations 
Schedule

1.1.3.2.4.4 Provide 
Reminders for 

Preventative Care

1.1.3.2.4.5 Provide 
Treatment Plans

1.1.3.2.4.6 Provide 
Case Management

1.1.3.2.5 Provide 
Dentistry

1.1.3.2.5.1 Advise 
Oral Health Field

1.1.3.2.5.2 Provide 
Dental Prosthetic 

Services

1.1.3.2.5.3 Provide 
Dental Care Services

1.1.3.2.6 Provide 
Nursing Services

1.1.3.2.7 Provide 
Medical Services

1.1.3.2.7.1 Perform 
Patient Care 
Encounter

1.1.3.2.7.1.1 Provide 
Patient Assessments

1.1.3.2.7.1.2 Evaluate 
Health Status and 
Determine Risks

1.1.3.2.7.1.3 
Determine Allergies 

and Adverse 
Reactions

1.1.3.2.7.2 Provide 
Primary Care

1.1.3.2.7.3 Provide 
Specialty Care

1.1.3.2.7.4 Provide 
Surgery

1.1.3.2.7.5 Provide 
Mental Health 

Services

1.1.3.2.7.6 Manage 
Orders

1.1.3.2.7.7 Perform 
Compensation and 

Pension Medical 
Examinations

1.1.3.2.7.8 
Administer 
Medication

1.1.3.2.7.9 Monitor 
Patient Clinical 
Measurements

1.1.3.2.7.10 Provide 
Emergency Health 

Care

1.1.3.2.7.1.4 
Communicate 

Diagnostic Results to 
Patient

1.1.3.2.7.5.1 Provide 
Mental Health 

Residential 
Rehabilitation and 

Treatment

1.1.3.2.7.5.2 Provide 
Evidence-Based 

Psychotherapy (EBP)

1.1.3.2.7.5.3 Provide 
Psychosocial 

Rehabilitation and 
Recovery Treatment

1.1.3.2.7.5.4 Provide 
Post Traumatic Stress 
Disorder (PTSD) Care

1.1.3.2.7.5.5 Provide 
Mental Health 

Informatics Analysis

1.1.3.2.7.5.6 Provide 
Geropsychiatry 

Treatment

1.1.3.2.7.5.7 Provide 
Veteran 

Readjustment 
Counseling

1.1.3.2.7.6.1 Create 
Orders

1.1.3.2.7.6.2 Change 
Orders

1.1.3.2.7.6.3 Track 
Orders

1.1.3.2.7.6.4 
Administer Order 

Sets

1.1.3.2.8 Provide 
Ancillary Services

1.1.3.2.8.1 Provide 
Radiology Services

1.1.3.2.8.2 Provide 
General Laboratory 

Services

1.1.3.2.8.3 Provide 
Pathology Services

1.1.3.2.8.4 Provide 
Blood Services

1.1.3.2.8.5 Provide 
Non-Blood Services

1.1.3.2.8.6 Provide 
Pharmacy Services

1.1.3.2.8.7 Provide 
Extended Care

1.1.3.2.8.8 Provide 
Custodial Care

1.1.3.2.8.9 Provide 
Nutrition and Food 

Services

1.1.3.2.8.10 Provide 
Rehabilitation 

Services

1.1.3.2.8.11 Provide 
Social Work Services

1.1.3.2.8.12 Provide 
Chaplain Services

1.1.3.2.8.13 Provide 
Imaging Services

1.1.3.2.8.1.1 
Interpret 

Radiological Image

1.1.3.2.8.1.2 
Administer 
Radiological 
Treatment

1.1.3.2.8.6.1 Manage 
the National 
Formulary

1.1.3.2.8.6.2 Provide 
Inpatient Pharmacy 

Services

1.1.3.2.8.6.3 Provide 
Outpatient Pharmacy 

Services

1.1.3.2.8.6.4 
Maintain Pharmacy 

Inventory

1.1.3.2.8.6.5 Provide 
Consolidated Mail 

Outpatient Pharmacy 
Services

1.1.3.2.8.6.6 Provide 
Pharmacy Benefits 

Management 
Systems Oversight

1.1.3.2.8.6.7 Provide 
Medication and 
Immunization 
Information

1.1.3.2.8.7.1 Provide 
Extended 

Institutional Care

1.1.3.2.8.7.2 Provide 
Extended Non-

Institutional Care

1.1.3.2.8.13.1 
Capture Image

1.1.3.2.8.13.2 
Manage Images

1.1.3.2.9 Provide 
Personal Medical 

Devices

1.1.3.2.10 Manage 
Health Records

1.1.3.2.10.1 Develop 
Patient Summary 

Record of Care

1.1.3.2.10.2 Capture 
Patient 

Demographics

1.1.3.2.10.3 Track 
Incomplete Records

1.1.3.2.10.4 Record 
Patient History

1.1.3.2.10.5 Capture 
Data and 

Documentation from 
External Sources

1.1.3.2.10.6 Capture 
Patient Care 
Encounter 

Information

1.1.3.2.10.7 Manage 
Notes

1.1.3.2.10.8 Maintain 
Patient Summary 

Lists

1.1.3.2.10.9 Manage 
Referrals

1.1.3.2.10.10 Obtain 
Patient Preferences 

and Directives

1.1.3.3.1 Establish 
Research Strategic 

Direction

1.1.3.3.2 Write 
Research Proposals

1.1.3.3.3 Evaluate 
Research Proposals

1.1.3.3.4 Manage 
Research 

Environment

1.1.3.3.5 Perform 
Health Care Research

1.1.3.3.6 Share 
Research Results

1.1.3.3.7 Apply 
Research Results

1.1.3.4 Provide 
Health Care 
Education

1.1.3.3.1.1 Establish 
Research Priorities

1.1.3.3.1.2 Establish 
Research Incentives

1.1.3.3.1.3 Publish 
Research Requests

1.1.3.3.2.1 Write 
Grant Requests

1.1.3.3.2.2 Submit 
Grant Requests

1.1.3.3.3.1 Conduct 
Institutional Review 

Boards

1.1.3.3.3.2 Perform 
Merit Review

1.1.3.3.3.3 Select 
Research for Funding

1.1.3.3.4.1 Manage 
Research Funding

1.1.3.3.4.2 Set 
Research Standards

1.1.3.3.4.3 Manage 
Research Subjects

1.1.3.3.4.4 Monitor 
Research Compliance

1.1.3.3.5.1 Conduct 
Research 

Investigation

1.1.3.3.5.2 Capture 
Investigation Data

1.1.3.3.5.3 Analyze 
Investigation Data

1.1.3.3.5.4 Share 
Ongoing 

Investigation Data

1.1.3.3.6.1 Peer 
Review Research

1.1.3.3.6.2 Publish 
Research Results

1.1.3.5 Deliver Income 
Security, Education, 

Vocational 
Rehabilitation Benefits

1.1.3.6 Deliver 
Memorial Benefits

1.1.3.4.1 Provide 
Oversight for VHA 

Clinical Health 
Profession Trainees

1.1.3.4.1.1 Manage 
Trainee Allocations

1.1.3.4.1.2 Manage 
Trainee Stipends

1.1.3.4.1.3 Develop 
Academic Education 

Program Policies

1.1.3.4.1.4 Manage 
Trainee Records

1.1.3.4.1.5 Evaluate 
National Training 

Programs

1.1.3.4.1.6 Develop 
Innovative Training

1.1.3.5.1 Distribute 
Benefits

1.1.3.5.1.1 Deliver 
Decision Notification

1.1.3.5.1.2 Deliver 
Monetary Benefits

1.1.3.5.1.3 Delivery 
Non-Monetary 

Benefits

1.1.3.6.1 Prepare for 
Interment

1.1.3.6.2 Schedule 
Interment Services

1.1.3.6.3 Manage 
Receipt of Remains

1.1.3.6.4 Manage 
Veteran Interment at 

National Cemetery

1.1.3.6.5 Manage 
Guest and Family 

Visitation

1.1.3.3 Conduct 
Health Care 

Research

1.2.1.1 Manage 
Federal and Local 
Response Plans

1.2.2.1 Conduct 
Disaster 

Preparedness 
Programs

1.2.2.1.1 Backup 
Department of 

Defense Health Care 
Resources

1.2.2.1.2 Provide 
Emergency Pharmacy 

Services

LEGEND
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1.1.1.1.1.6 Monitor 
Access Status
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The VA BRM model hierarchically depicts the comprehensive set of categories, capabilities, functions (top three levels) and b usiness functions at 

levels 4 and below that are owned and defined by the Administrations and Staff Offices. 

2 Support Delivery of Services

2.1 Provide Controls and 
Oversight

2.2 Conduct Service 
Continuity

2.3 Conduct 
Congressional and 
Legislative Affairs

2.4 Conduct Regulatory 
Development

2.5 Conduct Managing 
For Results

2.6 Conduct Public 
Affairs

2.1.1 Administer 
Corrective Action

2.1.2 Conduct 
Program Evaluation

2.1.3 Provide Legal 
Guidance and 

Representation

2.1.4 Conduct Audits 
and Investigations

2.2.1 Conduct Risk 
Assessment

2.2.3 Manage 
Continuity of 
Operations

2.2.4 Manage 
Service Recovery

2.3.1 Track 
Legislation

2.3.2 Provide 
Legislative 
Testimony

2.3.3 Develop 
Legislative Proposals

2.3.4 Conduct 
Congressional 

Liaison Operations

2.4.2 Develop Policy 
and Guidance 

2.4.3 Track Public 
Comments

2.4.4 Create 
Regulations

2.4.5 Publish Rules
2.5.1 Conduct 

Planning

2.5.2 Manage 
Enterprise 

Architecture

2.5.3 Conduct 
Programming

2.5.4 Conduct 
Budget Formulation

2.5.5 Conduct 
Budget Execution 
and Monitoring

2.5.6 Conduct 
Enterprise 

Performance and 
Risk Management

2.5.7 Manage 
Enterprise 

Governance

2.6.1 Manage 
Customer Service

2.6.2 Manage 
Official Information 

Dissemination

2.6.3 Manage 
Product and Services 

Outreach

2.6.4 Conduct Public 
Relations

2.6.5 Manage 
Partnerships

Manage Department of Veterans Affairs

2.2.2 Manage 
Contingency 

Planning

2.4.2.1 Manage 
Human Resource 

Policy and Programs

2.4.2.1.1 Develop 
Human Resource 

Policy

2.4.2.1.2 Develop 
Human Resource 

Programs

2.4.2.1.3 
Communicate HR 

Policy and Programs

2.4.2.1.4 Implement 
HR Policy and 

Programs

2.4.2.1.5 Monitor/
Evaluate HR 

Operations and 
Programs

2.5.1.1 Conduct 
Strategic Planning

2.5.1.2 Conduct 
Mission 

Requirements 
Planning

2.5.2.1 Manage 
Strategic and 

Business 
Architecture

2.5.2.2 Perform 
Stakeholder 

Requirements 
Management

2.5.2.3 Enable 
Enterprise Search

2.5.2.4 Perform 
Information Mapping 

and Taxonomy 
Categorization

2.4.2.4 Develop and 
Publish Payroll 

Policy

2.5.2.5 Perform 
Business Process 

Mapping and 
Reengineering

2.4.1 Conduct 
Veteran Policy 

Research

2.5.1.3 Conduct 
Enterprise 

Requirements 
Planning

2.5.1.2.3 Conduct IT 
Planning

2.5.1.2.3.1 Perform 
IT Research

2.5.1.2.1 Conduct 
Workforce Planning

2.5.1.2.1.1 Plan The 
Workforce

2.5.1.2.1.2 Manage 
Classifications and 

Positions

2.5.1.2.1.3 Manage 
Workforce Diversity

2.5.1.2.2 Conduct 
Acquisition Planning

2.5.6.1 Measure 
Program 

Performance and 
Identify Risk

2.5.6.2 Manage 
Performance 

Improvement and 
Risk Mitigations

2.5.6.3 Manage 
Innovation Programs

2.5.6.3.1 Manage 
Innovation Program 

Selection

2.5.6.3.2 Manage 
Innovation Pilot 

Projects

2.5.6.3.3 Scale and 
Implement 
Innovations 

2.1.5 Support 
External Oversight

2.4.2.2 Develop and 
Oversee Facility 

Policies

2.4.2.3 Support 
Internal Governance

2.4.2.5 Develop 
Strategic Sourcing 

Policy

2.4.2.6 Develop 
Shared Service 

Policy

2.5.6.3.4 Develop IT 
Innovation

2.5.6.3.4.1 Develop 
IT Management 

System Framework

2.5.4.1 Develop 
Budget Submission 

Guidance

2.5.4.2 Manage 
Internal Budget 
Development

2.5.4.3 Support 
Legislative Reviews

2.5.4.4 Conduct 
Appropriation 
Justification

2.5.5.1 Allocate 
Funds

2.5.5.2 Perform 
Reporting and 

Reporting Reviews

2.5.5.3 Monitor 
Budget

2.5.5.4 Transfer and 
Re-Allocation of 

Funds 

2.6.1.1 Perform Self-
Service Interaction 

2.6.1.2 Perform 
Agent Assisted 

Interaction 
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The VA BRM model hierarchically depicts the comprehensive set of categories, capabilities, functions (top three levels) and business functions at 

levels 4 and below that are owned and defined by the Administrations and Staff Offices. 

3 Manage Government 
Resources

3.1 Conduct 
Administrative 
Management

3.2 Conduct Financial 
Management

3.3 Conduct Human 
Resource Management

3.4 Conduct Information 
Technology 

Management

3.5 Conduct Information 
Management

3.6 Conduct Supply 
Chain Management

3.1.1 Manage 
Facilities, Fleet, and 

Equipment

3.1.2 Manage Help 
Desk Services

3.1.3 Manage 
Physical and 

Personnel Security

3.1.4 Manage Travel 
Services

3.1.5 Manage 
Workplace Policy

3.2.1 Manage 
Accounting

3.2.2 Manage 
Payments

3.2.3 Manage 
Collections and 

Receivables

3.3.1 Manage 
Staffing and 
Recruiting

3.3.2 Manage 
Employee 

Compensation and 
Benefits

3.3.3 Administer 
Employee 

Performance 
Management

3.3.4 Manage 
Employee Relations

3.4.1 Provide 
Networks and 

Telecommunications

3.4.2 Provide 
Platforms and 

Storage

3.4.3 Manage 
Application 
Technology

3.4.4 Provide IT 
Systems 

Management

3.5.1 Provide Cyber 
Information Security 

Services

3.5.2 Manage 
Knowledge and 

Information

3.5.3 Manage 
Government 

Records

3.6.1 Acquire Goods 
and Services

3.6.2 Manage 
Inventory

3.6.3 Manage 
Logistics

3.1.6 Manage 
Correspondence

3.1.7 Manage VA 
Asset Sales

3.2.4 Report 
Financial 

Information

3.2.5 Perform Cost 
Accounting/
Performance 

Measurement

3.2.6 Manage Debt 
Collection

3.3.5 Manage 
Human Resource 

Development

3.3.6 Perform 
Separation 

Management

3.4.5 Enable 
Collaboration and 

Electronic 
Workplace

Manage Department of Veterans Affairs

3.2.1.1 Manage 
Obligations

3.2.1.2 Manage 
Accruals

3.2.1.3 Manage 
Leases

3.2.1.4 Account for 
Property, Plant and 

Equipment

3.2.1.5 Perform 
Agent Cashier

3.2.1.6 Manage 
Inter/Intra 

Governmental 
Activity

3.2.1.7 Develop and 
Publish Financial 

Policy

3.2.2.1 Manage 
Payroll

3.2.2.2 Manage 
Government Credit 

Cards

3.2.2.3 Manage 
Grants

3.2.2.4 Manage 
Other Payables

3.5.2.6.3 Perform 
Data Analytics

3.2.4.2 Manage 
Financial Audits and 

Reviews

3.3.5.1 Plan 
Workforce 

Development 
Requirements

3.3.5.2 Build Human 
Resource 

Development 
Mechanisms

3.3.5.3 Communicate 
Human Resource 

Development 
Requirements/ 
Opportunities

3.3.5.4 Deliver 
Human Resource 

Training and 
Development

 3.3.5.4.1 Conduct 
Finance Training

3.3.5.4.2 Conduct 
Procurement 

Training

3.3.5.5 Monitor/
Evaluate 

Development 
Results/Approach

3.3.1.1 Assess 
Staffing Needs

3.3.1.2 Recruit 
Candidates

3.3.1.3 Evaluate 
Candidates

3.3.1.4 On-Board 
Employees

3.3.2.1 Administer 
Benefits Programs

3.3.2.2 Process 
Benefit Actions

3.3.2.3 Administer 
Pay Structures

 3.3.3.1 Manage 
Employee 

Performance and 
Outcomes

3.3.3.2 Implement 
Performance 

Management and 
Awards

3.3.3.3 Monitor and 
Evaluate 

Performance and 
Award Programs

3.3.4.1 Manage 
Employee Issue 

Resolution

3.3.4.2 Manage/
Administer 
Reasonable 

Accommodation

3.3.4.3 Manage 
Labor Relations

3.3.4.4 Manage 
Grievances

3.3.4.5 Execute 
Third Party 

Proceedings

3.4.1.1 Monitor 
Systems and 

Networks

3.4.1.2 Manage 
Voice 

Communications

3.4.1.3 Manage 
Audio/Video 
Conferencing 

Services

3.4.1.4 Manage 
Email Services

3.4.1.5 Manage Data 
Exchanges

3.4.2.1 Manage Web 
Infrastructure

3.4.2.2 Monitor 
Systems Resource 

Usage

3.4.2.3 Manage Data 
Warehouse

3.4.2.4 Provide Data 
Recovery Services

3.4.2.5 Provide and 
Maintain IT 

Infrastructure

3.4.3.1 Provide 
Assistive Technology 

Services

3.4.3.2 Manage 
Business Analytics 

Services

3.4.3.3 Support IT 
System 

Development and 
Integration

3.4.3.3.1 Perform 
Planning and 
Requirements 

Analysis

3.4.3.3.2 Perform 
Design

3.4.4.1 Provide Help 
Desk Services

3.4.4.2 Manage 
Enterprise Licenses 

and Software

3.4.4.3 Manage Web 
Content

3.4.4.4 Manage 
Customer Feedback

3.4.4.5 Provide IT 
Case Management 

Services

3.4.5.1 Transform 
and Exchange 
Information

3.4.5.2 Provide 
Collaboration Tools

3.4.5.3 Manage Data 
Mining

3.4.2.5.1 Provide 
Availability and 

Capacity 
Management

3.4.2.5.2 Perform 
Service Execution 

and Service 
Management

3.4.2.5.3 Perform 
Configuration 
Management

3.4.3.3.3 Perform 
Development

3.4.3.3.4 Perform 
Testing

3.4.3.3.5 Perform 
Implementation

3.4.3.3.6 Manage/
Perform Evolution 
and Maintenance

3.4.4.6 Manage 
Issue Tracking

3.4.4.7 Manage 
Programs and 

Projects

3.4.4.7.1 Conduct 
Project 

Management

3.4.4.7.2 Perform 
Release 

Management

3.4.4.7.3 Conduct 
Change 

Management

3.4.4.7.4 Manage IT 
Systems

3.4.4.7.4.1 Manage 
Procurement IT 

Systems

3.4.4.7.4.2 Manage 
Financial Systems

3.4.4.7.4.3 Manage 
HRM Technology

3.4.4.7.4.3.1 
Manage HRM 
Information

3.4.4.7.4.3.2 
Manage HRM 

Reporting

3.5.1.1 Manage Data 
Integrity and Privacy

3.5.1.2 Manage 
Identification, 

Authentication and 
Access

3.5.1.3 Manage Data 
Protection and 
Cryptography

3.5.1.4 Respond to 
IT Security Incidents

3.5.1.5 Monitor IT 
Security Controls

3.5.1.6 Capture and 
Analysis of Audit 

Trails

3.5.1.7 Certify and 
Accredit IT Systems, 

Applications and 
Devices

3.4.4.8 Perform IT 
Service Continuity 

Management

3.5.1.8 Manage 
Threats and 

Vulnerabilities

3.5.2.1 Manage 
Communities

3.5.2.2 Manage 
Documentation and 

Workflow

3.5.2.3 Manage 
Information 

Discovery Services

3.5.2.4 Manage 
Knowledge Capture 

Services

3.5.2.5 Manage 
Knowledge 

Distribution and 
Delivery Services

3.5.2.6 Perform 
Enterprise Data 
Management

3.5.2.6.1 Perform 
Master Data 
Management

3.5.2.6.2 Perform 
Meta Data 

Management

3.6.1.1 Buy Goods 
and Services

3.6.1.1.1 Conduct 
Pre-Planning

3.6.1.1.2 Conduct 
Solicitation

3.6.1.1.3 Conduct 
Evaluation

3.6.1.1.4 Conduct 
Award

3.6.1.1.5 Manage 
Contracts and 
Acquisitions

3.6.1.1.6 Conduct 
Close Out

3.6.1.2 Manage 
Procurement Policy

3.6.1.3 Provide 
Procurement 

Oversight

3.6.1.4 Provide 
Procurement 

Administrative 
Support

3.6.1.4.1 Perform 
Finance Contract 

Support

3.6.1.4.2 Provide 
other Contract 

Support and Subject 
Matter Expertise

3.1.4.1 Perform 
Permanent Change 
of Station Moves

3.2.4.3 Provide 
Conference 
Reporting

3.2.4.1 Conduct 
Actuarial Liabilities

3.3.7 Manage 
Volunteers

3.4.4.7.5 Manage 
Transformations 

Programs

3.6.1.5 Manage 
Receipt of Materials

3.1.4.2 Manage 
Temporary Duty 

(TDY) Assignments

3.5.2.6.3.1 Perform 
Financial Data 

Analytics

3.1.1.1 Manage 
Facilities

3.1.1.1.1 Manage 
Architectural 

Artifacts

3.1.1.1.2 Perform 
Facilities 

Management and 
Maintenance

3.1.1.2 Manage 
Fleet

3.1.1.3 Manage 
Equipment

3.1.1.1.3 Manage 
Grounds
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3.2.7.1 Conduct 
Internal Controls 

Program 
Management

3.2.7.2 Conduct 
Oversight on 

Internal Controls 
Over Operations

3.2.7.3 Conduct 
Oversight on 

Internal Controls 
Over Financial 

Reporting

3.2.7 Administer 
Internal Controls 

Program
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