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This diagram contains a decomposition of the VA's capabilities and functions for the
VBA, VHA, NCA, and Corporate segments.

Manage Department of Veterans
Affairs

Manage Survivor Compensation
Notification

Deliver Survivor Compensation
Determination Notification

Manage Business &
Industry Development
Vendor and Partner

Develop Business &
Industry Development

Training

Manage Business &
Industry Development
Organizational Change

Manage Business &
Industry Development

Benefit Resource

Manage Business &
Industry Development

Regulation

Evaluate Business &
Industry Development

Performance Metric/Measure

Facilitate Business &
Industry Development
Internal Management

Deliver Business & Industry
Development Non-Monetary

Benefit

Deliver Business & Industry
Development Monetary

Benefit

Assign Business & Industry
Development Award

Approval

Determine Business &
Industry Development

Entitlement

Determine Business &
Industry Development

Eligibility

Conduct Business &
Industry Development

Benefit Request Validation

Conduct Business &
Industry Development

Requester Authentication

Manage Business &
Industry Development

Benefit Delivery

Evaluate Business &
Industry Development

Benefit

Process Business &
Industry Development

Benefit Request

Process Business &
Industry Development

Benefit

Establish Business &
Industry Development

Targeted Outreach

Promulgate VA Business &
Industry Development

Benefit Information

Administer Business &
Industry Development

Claimant Data Use Authority

Create Business & Industry
Development Claimant Data

Obtain Business & Industry
Development Data Change

Confirmation

Deliver Business & Industry
Development Required Data

Notification

Deliver Business & Industry
Development Determination

Notification

Communicate Business &
Industry Development
Information Response

Communicate Business &
Industry Development

Status Response

Communicate Business &
Industry Development
Marketing/Outreach

Manage Business &
Industry Development
Claimant Information

Manage Business &
Industry Development

Notification

Facilitate Business &
Industry Development
Claimant Interaction

Manage Business &
Industry Development

Relationship

Manage Promote Training &
Employment Vendor and

Partner

Manage Training &
Employment Organizational

Change

Manage Training &
Employment Benefit

Resource

Manage Training &
Employment Regulation

Evaluate Training &
Employment Performance

Metric/Measure

Facilitate Training &
Employment Internal

Management

Deliver Training &
Employment Non-Monetary

Benefit

Deliver Training &
Employment Monetary

Benefit

Assign Training &
Employment Award

Approval

Determine Training &
Employment Entitlement

Determine Training &
Employment Eligibility

Conduct Training &
Employment Benefit
Request Validation

Conduct Training &
Employment Requester

Authentication

Manage Training &
Employment Benefit Delivery

Evaluate Training &
Employment Benefit

Process Training &
Employment Benefit

Request

Process Training &
Employment Benefit

Establish Promote Training
& Employment Targeted

Outreach

Promulgate VA Training &
Employment Benefit

Information

Administer Training &
Employment Claimant Data

Use Authority

Create Training &
Employment Claimant Data

Obtain Training &
Employment Data Change

Confirmation

Deliver Training &
Employment Required Data

Notification

Deliver Training &
Employment Determination

Notification

Communicate Training &
Employment Information

Response

Communicate Training &
Employment Status

Response

Communicate Training &
Employment

Marketing/Outreach

Manage Training &
Employment Claimant

Information

Manage Training &
Employment Notification

Facilitate Training &
Employment Claimant

Interaction

Manage Training &
Employment Relationship

Evaluate Workforce &
Economic Development

Performance Metric/Measure

Develop Workforce &
Economic Development

Training

Manage Workforce &
Economic Development

Vendor and Partner

Manage Workforce &
Economic Development
Organizational Change

Manage Workforce &
Economic Development

Benefit Resource

Manage Workforce &
Economic Development

Regulation

Facilitate Workforce &
Economic Development

Internal Management

Deliver Workforce &
Economic Development
Non-Monetary Benefit

Deliver Workforce &
Economic Development

Monetary Benefit

Assign Workforce &
Economic Development

Award Approval

Determine Workforce &
Economic Development

Entitlement

Determine Workforce &
Economic Development

Eligibility

Conduct Workforce &
Economic Development

Benefit Request Validation

Conduct Workforce &
Economic Development

Requester Authentication

Manage Workforce &
Economic Development

Benefit Delivery

Evaluate Workforce &
Economic Development

Benefit

Process Workforce &
Economic Development

Benefit Request

Process Workforce &
Economic Development

Benefit

Deliver Workforce &
Economic Development

Required Data Notification

Deliver Workforce &
Economic Development

Determination Notification

Communicate Workforce &
Economic Development
Information Response

Communicate Workforce &
Economic Development

Status Response

Manage Workforce &
Economic Development

Notification

Facilitate Workforce &
Economic Development

Claimant Interaction

Manage Workforce &
Economic Development

Relationship

Establish Workforce &
Economic Development

Targeted Outreach

Promulgate VA Workforce &
Economic Development

Benefit Information

Administer Workforce &
Economic Development

Claimant Data Use Authority

Create Workforce &
Economic Development

Claimant Data

Obtain Workforce &
Economic Development

Data Change Confirmation

Communicate Workforce &
Economic Development

Marketing/Outreach

Manage Workforce &
Economic Development

Claimant Information

Manage Higher Education
Vendor and Partner

Develop Higher Education
Training

Manage Higher Education
Organizational Change

Manage Higher Education
Benefit Resource

Manage Higher Education
Regulation

Evaluate Higher Education
Performance Metric/Measure

Facilitate Higher Education
Internal Management

Deliver Higher Education
Monetary Benefit

Assign Higher Education
Award Approval

Determine Education
Eligibility

Determine Higher Education
Entitlement

Evaluate Higher Education
Benefit

Process Higher Education
Benefit Request

Conduct Higher Education
Benefit Request Validation

Conduct Education
Requester Authentication

Deliver Higher Education
Non-Monetary Benefit

Manage Higher Education
Benefit Delivery

Process Higher Education
Benefit

Establish Higher Education
Targeted Outreach

Promulgate VA Higher
Education Benefit

Information

Administer Higher
Education Claimant Data

Use Authority

Create Higher Education
Claimant Data

Obtain Higher Education
Data Change Confirmation

Deliver Higher Education
Required Data Notification

Deliver Higher Education
Determination Notification

Communicate Higher
Education Information

Response

Communicate Higher
Education Status Response

Communicate Higher
Education

Marketing/Outreach

Manage Higher Education
Claimant Information

Manage Higher Education
Notification

Facilitate Higher Education
Claimant Interaction

Manage Higher Education
Relationship

Manage Vocational
Education Vendor and

Partner

Develop Vocational
Education Training

Manage Vocational
Education Organizational

Change

Manage Vocational
Education Benefit Resource

Manage Vocational
Education Regulation

Evaluate Vocational
Education Performance

Metric/Measure

Facilitate Vocational
Education Internal

Management

Deliver Vocational
Education Non-Monetary

Benefit

Deliver Vocational
Education Monetary Benefit

Assign Vocational
Education Award Approval

Determine Vocational
Education Entitlement

Determine Vocational
Education Eligibility

Conduct Vocational
Education Benefit Request

Validation

Conduct Vocational
Education Requester

Authentication

Manage Vocational
Education Benefit Delivery

Evaluate Vocational
Education Benefit

Process Vocational
Education Benefit Request

Process Vocational
Education Benefit

Obtain Vocational Education
Data Change Confirmation

Deliver Vocational
Education Required Data

Notification

Deliver Vocational
Education Determination

Notification

Communicate Vocational
Education Information

Response

Communicate Vocational
Education Status Response

Manage Vocational
Education Notification

Facilitate Vocational
Education Claimant

Interaction

Manage Vocational
Education Relationship

Establish Vocational
Rehabilitation and

Employment Targeted
Outreach

Promulgate VA Vocational
Education Benefit

Information

Administer Vocational
Education Claimant Data

Use Authority

Create Vocational
Rehabilitation and

Employment Claimant Data

Communicate Vocational
Education

Marketing/Outreach

Manage Vocational
Education Claimant

Information

Manage Education Vendor
and Partner

Develop Education Training

Manage Education
Organizational Change

Manage Education Benefit
Resource

Manage Education
Regulation

Evaluate Education
Performance Metric/Measure

Facilitate Education Internal
Management

Deliver Higher Education
Non-Monetary Benefit

Deliver Education Monetary
Benefit

Assign Education Award
Approval

Determine Education
Entitlement

Determine Education
Eligibility

Conduct Education Benefit
Request Validation

Conduct Education
Requester Authentication

Manage Education Benefit
Delivery

Evaluate Education Benefit

Process Education Benefit

Process Education Benefit
Request

Establish Education
Targeted Outreach

Promulgate VA Education
Benefit Information

Administer Education
Claimant Data Use Authority

Create Education Claimant
Data

Obtain Education Data
Change Confirmation

Deliver Education Required
Data Notification

Deliver Education
Determination Notification

Communicate Education
Information Response

Communicate Education
Status Response

Communicate Education
Marketing/Outreach

Manage Education Claimant
Information

Manage Education
Notification

Facilitate Education
Claimant Interaction

Manage Education
Relationship

Evaluate Life & Traumatic
Injury Insurance

Performance Metric/Measure

Manage Life & Traumatic
Injury Insurance

Organizational Change

Facilitate Life & Traumatic
Injury Insurance Internal

Management

Manage Life & Traumatic
Injury Insurance Benefit

Resource

Manage Life & Traumatic
Injury Insurance Vendor and

Partner

Manage Life & Traumatic
Injury Insurance Regulation

Develop Life & Traumatic
Injury Insurance Training

Process Life & Traumatic
Injury Insurance Benefit

Evaluate Life & Traumatic
Injury Insurance Benefit

Manage Life & Traumatic
Injury Insurance Benefit

Delivery

Deliver Life & Traumatic
Injury Insurance Non-

Monetary Benefit

Deliver Life & Traumatic
Injury Insurance Monetary

Benefit

Determine Life & Traumatic
Injury Insurance Eligibility

Determine Life & Traumatic
Injury Insurance Entitlement

Assign Life & Traumatic
Injury Insurance Award

Approval

Conduct Life & Traumatic
Injury Insurance Requester

Authentication

Process Life & Traumatic
Injury Insurance Benefit

Request

Conduct Life & Traumatic
Injury Insurance Benefit

Request Validation

Manage Life & Traumatic
Injury Insurance Notification

Manage Life & Traumatic
Injury Insurance Claimant

Information

Communicate Life &
Traumatic Injury Insurance

Information Response

Facilitate Life & Traumatic
Injury Insurance Claimant

Interaction

Manage Life & Traumatic
Injury Insurance Relationship

Administer Life & Traumatic
Injury Insurance Claimant

Data Use Authority

Obtain Life & Traumatic
Injury Insurance Data
Change Confirmation

Communicate Life &
Traumatic Injury Insurance

Marketing/Outreach

Promulgate VA Life &
Traumatic Injury Insurance

Benefit Information

Establish Life & Traumatic
Injury Insurance Targeted

Outreach

Deliver Life & Traumatic
Injury Insurance

Determination Notification

Communicate Life &
Traumatic Injury Insurance

Status Response

Deliver Life & Traumatic
Injury Insurance Required

Data Notification

Create Life & Traumatic
Injury Insurance Claimant

Data

Facilitate Survivor
Compensation Internal

Management

Manage Survivor
Compensation Vendor and

Partner

Develop Survivor
Compensation Training

Manage Survivor
Compensation

Organizational Change

Manage Survivor
Compensation Benefit

Resource

Manage Survivor
Compensation Regulation

Evaluate Survivor
Compensation Performance

Metric/Measure

Process Survivor
Compensation Benefit

Manage Compensation
Benefit Delivery

Evaluate Survivor
Compensation Benefit

Process Survivor
Compensation Benefit

Request

Deliver Survivor
Compensation Non-

Monetary Benefit

Deliver Survivor
Compensation Monetary

Benefit

Assign Survivor
Compensation Award

Approval

Determine Survivor
Compensation Entitlement

Determine Survivor
Compensation Eligibility

Conduct Survivor
Compensation Benefit

Request Validation

Conduct Survivor
Compensation Requester

Authentication

Facilitate Survivor
Compensation Relationship

Management

Communicate Survivor
Compensation

Marketing/Outreach

Facilitate Survivor
Compensation Claimant

Interaction

Establish Survivor
Compensation Targeted

Outreach

Promulgate VA Survivor
Compensation Benefit

Information

Administer Survivor
Compensation Claimant

Data Use Authority

Obtain Survivor
Compensation Data Change

Confirmation

Deliver Survivor
Compensation Required

Data Notification

Communicate Survivor
Compensation Information

Response

Communicate Survivor
Compensation Status

Response

Manage Loan Guaranty
Organizational Change

Evaluate Loan Guaranty
Performance Metric/Measure

Manage Loan Guaranty
Regulation

Manage Loan Guaranty
Benefit Resource

Facilitate Loan Guaranty
Internal Management

Manage Loan Guaranty
Vendor and Partner

Develop Loan Guaranty
Training

Process Loan Guaranty
Benefit

Conduct Loan Guaranty
Requester Authentication

Process Loan Guaranty
Benefit Request

Deliver Loan Guaranty Non-
Monetary Benefit

Manage Loan Guaranty
Benefit Delivery

Conduct Loan Guaranty
Benefit Request Validation

Deliver Loan Guaranty
Monetary Benefit

Determine Loan Guaranty
Entitlement

Determine Loan Guaranty
Eligibility

Evaluate Loan Guaranty
Benefit

Assign Loan Guaranty
Award Approval

Manage Loan Guaranty
Relationship Management

Communicate Loan
Guaranty

Marketing/Outreach

Deliver Loan Guaranty Data
Change Confirmation

Deliver Loan Guaranty
Determination Notification

Manage Loan Guaranty
Claimant Information

Facilitate Loan Guaranty
Claimant Interaction

Promulgate VA Loan
Guaranty Benefit Information

Administer Loan Guaranty
Claimant Data Use Authority

Communicate Loan
Guaranty Information

Response

Obtain Required Loan
Guaranty Data Notification

Establish Loan Guaranty
Targeted Outreach

Manage Loan Guaranty
Notification

Create Loan Guaranty
Claimant Data

Communicate Loan
Guaranty Status Response

Evaluate Pension
Performance Metric/Measure

Manage Pension
Organizational Change

Facilitate Pension Internal
Management

Manage Pension Vendor
and Partner

Manage Pension Regulation

Develop Pension Training

Conduct Pension Requester
Authentication

Conduct Pension Benefit
Request Validation

Process Pension Benefit
Request Processing

Process Pension Benefit

Determine Pension Eligibility

Determine Pension
Entitlement

Manage Pension Benefit
Delivery

Assign Pension Award
Approval

Deliver Pension Monetary
Benefit

Evaluate Pension Benefit

Delivery Pension Non-
Monetary Benefit

Communicate Pension
Information Response

Deliver Pension Data
Change Confirmation

Communicate Pension
Status Response

Obtain Required Pension
Data Notification

Deliver Pension
Determination Notification

Administer Pension
Claimant Data Use Authority

Manage Pension
Notification Management

Promulgate VA Pension
Benefit Information

Communicate Pension
Marketing/Outreach

Manage Pension
Relationship

Manage Pension Claimant
Information

Create Pension Claimant
Data

Establish Pension Targeted
Outreach

Facilitate Pension Claimant
Interaction

1.5.1 Provide Access to
Memorial Services

1.5.2 Manage Cemeteries 1.5.3 Manage Memorial
Benefits

Manage Pension Benefit
Resource

Create Survivor
Compensation Claimant

Data

Facilitate Disability
Compensation Internal

Management

Evaluate Disability
Compensation
Performance

Metric/Measure

Manage Disability
Compensation Regulation

Manage Disability
Compensation Vendor

and Partner

Manage Disability
Compensation Benefit

Resource

Develop Disability
Compensation Training

Manage Disability
Compensation

Organizational Change

Process Disability
Compensation Benefit

Conduct Disability
Compensation Benefit

Request Validation

Conduct Disability
Compensation Requester

Authentication

Assign Disability
Compensation Award

Approval

Determine Disability
Compensation Entitlement

Deliver Disability
Compensation Non-

Monetary Benefit

Determine Disability
Compensation Eligibility

Manage Disability
Compensation Benefit

Delivery

Deliver Disability
Compensation Monetary

Benefit

Process Disability
Compensation Benefit

Request

Evaluate Disability
Compensation Benefit

Manage Disability
Compensation
Relationship

Deliver Disability
Compensation

Determination Notification

Deliver Required
Disability Compensation

Data Notification

Administer Disability
Compensation Claimant

Data Use Authority

Obtain Disability
Compensation Data

Change Confirmation

Promulgate VA Disability
Compensation Benefit

Information

Create Disability
Compensation Claimant

Data

Establish Disability
Compensation Targeted

Outreach

Communicate Disability
Compensation Status

Response

Communicate Disability
Compensation

Information Response

Manage Disability
Compensation Claimant

Information

Communicate Disability
Compensation

Marketing/Outreach

Facilitate Disability
Compensation Claimant

Interaction

Manage Disability
Compensation Notification

Facilitate Income Security
Internal Management

Manage Income Security
Organizational Change

Evaluate Income Security
Performance

Metric/Measure

Manage Income Security
Vendor and Partner

Develop Income Security
Training

Manage Income Security
Benefit Resource

Manage Income Security
Regulation

Process Income Security
Benefit

Conduct Income Security
Requester Authentication

Deliver Income Security
Non-Monetary Benefit

Deliver Income Security
Monetary Benefit

Assign Income Security
Award Approval

Determine Income
Security Entitlement

Determine Income
Security Eligibility

Conduct Income Security
Benefit Request Validation

Manage Income Security
Benefit Delivery

Evaluate Income Security
Benefit

Process Income Security
Benefit Request

Manage Income Security
Relationship

Administer Income
Security Claimant Data

Use Authority

Deliver Income Security
Determination Notification

Obtain Income Security
Data Change Confirmation

Communicate Income
Security

Marketing/Outreach

Establish Income Security
Targeted Outreach

Promulgate VA Income
Security Benefit

Information

Create Income Security
Claimant Data

Deliver Required Income
Security Data Notification

Communicate Income
Security Status Response

Manage Income Security
Claimant Information

Manage Income Security
Notification

Facilitate Income Security
Claimant Interaction

Communicate Income
Security Information

Response

Manage Survivor
Compensation Claimant

Information

Perform NCA Operations
Management

Perform NCA Benefits
Management

Perform NCA Strategic
Management

Perform Legislative and
Benefits Policy Analysis

Perform NCA Strategic
Planning

Develop and Oversee
Facility Policies

Develop and Prepare New
or Enhanced Grounds

Develop Long Term
Capacity Planning

(Facilities and Grounds)

Perform Budgeting and
Investment Management

Develop Facilities and
Grounds Capital Investment

Support External Oversight

Support Internal Governance

Receive Benefit Request

Perform Benefits Evaluation

Determine or Communicate
Request Entitlement

Validate Veteran Entitlement

Perform Benefits Processing

Order Financial
Reimbursements

Order Materials

Schedule Interment Services

Perform Service Benefits
Delivery

Manage Veteran Interment
at National Cemetery

Manage Receipt of Remains

Prepare for Interment

Manage Supply of Materials
to 3rd Party

Manage Benefit Material
Inventories

Manage Receipt of
Materials at NCA

Manage Benefits Delivery

Manage Facilities (Heated
and Occupied)

Manage Grounds and
Equipment

Manage Facilities

Manage Grounds

Manage Equipment

Manage Guest and Family
Visitation

Manage Capability Lifecycle

Manage Architectural
Artifacts

Manage Systems

Enhance Processes and
Systems

Manage Major Problems

Manage Contracts and
Acquisition

Manage Operational
Materials and Services

Specify and Acquire Project
and Specialty Services

Manage Resources

Manage Support Programs

Manage Volunteers

Manage Human Resources

1.4 Promote Workforce
and Economic

Development for
Veterans

1.1 Ensure Income
Security for Veterans

and Beneficiaries

1.2 Provide Health
Care for Veterans,

Beneficaries, and Public

1.3 Provide Education
Benefits for Veterans

1.5 Provide Memorial
Services for Veterans

and Beneficiaries

2.1 Provide Controls
and Oversight

2.2 Conduct Internal
Risk Management and

Mitigation

2.3 Conduct
Congressional and
Legislative Affairs

3.1 Conduct
Administrative
Management

2.7 Conduct Revenue
Collection

2.6 Conduct Public
Affairs

2.5 Conduct Planning,
Programming and

Budgeting

2.4 Conduct Regulatory
Development

3.3 Conduct Human
Resource Management

3.4 Conduct
Information Technology

Management

3.6 Conduct Supply
Chain Management

3.2 Conduct Financial
Management

3.5 Conduct
Information

Management

1.6 Conduct Disaster
Management Activities

2 Support Delivery of
Services

3 Manage Government
Resources

1 Provide Services for
Veterans and the

Public

1.4.3 Promote
Business and Industry

Development

1.4.1 Provide Access
to Workforce and

Economic
Development Benefits

1.4.2 Promote Training
and Employment

1.3.1 Provide Access
to Education Benefits

1.3.2 Manage
Vocational Education

Benefits

1.3.3 Manage Higher
Education Benefits

1.1.2 Manage
Disability

Compensation Benefits

1.1.4 Manage Housing
Assistance for

Veterans Benefits

1.1.3 Manage Pension
Benefits

1.1.1 Provide Access
to Income Security

Benefits

1.1.6 Manage Life and
Traumatic Injury

Insurance Benefits

1.1.5 Manage Survivor
Compensation Benefits

1.2.1 Provide Access
to Health Care

1.2.6 Provide Health
Care Education

1.2.4 Deliver Health
Care

1.2.3 Provide Health
Care Administration

1.2.2 Manage Public
Health

1.2.5 Conduct Health
Care Research

2.4.3 Create
Regulations

2.5.2 Manage
Enterprise Architecture

3.6.4 Acquire Services

2.4.1 Develop Policy
and Guidance

2.4.2 Track Public
Comments

2.5.9 Manage
Enterprise Governance

2.5.8 Coordinate
Budget and Program

Performance

2.5.7 Manage Budget

2.5.6 Develop Budget

2.5.5 Conduct
Programming

2.5.4 Conduct
Workforce Planning

2.5.3 Conduct Capital
Planning

2.5.1 Conduct Planning 2.6.1 Manage
Customer Services

2.6.2 Manage Official
Information

Dissemination

2.6.3 Manage Product
and Services Outreach

2.6.4 Conduct Public
Relations

2.6.5 Manage
Partnerships

2.7.1 Manage Debt
Collection

2.7.2 Manage User
Fee Collection

2.7.3 Manage VA
Asset Sales

3.1.5 Manage
Workplace Policy

3.1.4 Manage Travel
Services

3.1.3 Manage Physical
and Personnel Security

3.1.2 Manage Help
Desk Services

3.1.1 Manage
Facilities, Fleet, and

Equipment

3.2.5 Perform Cost
Accounting /
Performance
Measurement

3.2.3 Manage
Collections and

Receivables

3.2.2 Manage
Payments

3.2.4 Report Financial
Information

3.2.1 Manage Assets
and Liabilities

3.3.1 Manage Staffing
and Recruiting Services

3.3.2 Conduct
Organization and

Position Management

3.3.3 Manage
Employee

Compensation and
Benefits

3.3.4 Manage
Employee Performance

3.3.5 Manage
Employee Relations

3.3.6 Manage Labor
Relations

3.3.7 Manage Human
Resources

Development

3.4.2 Provide
Platforms and Storage

3.5.1 Provide Cyber
Information Security

Services

3.4.5 Enable
Collaboration and

Electronic Workplace

3.4.3 Manage
Application Technology

3.4.4 Provide Systems
Management

3.4.1 Provide
Networks and

Telecommunications

3.6.2 Manage
Inventory of Assets

3.6.3 Manage Logistics

2.4.4 Publish Rules

2.3.1 Track Legislation

2.3.2 Provide
Legislation Testimony

2.3.3 Develop
Legislative Proposals

2.3.4 Conduct
Congressional Liaison

Operations

2.2.1 Manage
Contingency Planning

2.2.2 Manage
Continuity of
Operations

2.2.3 Manage Service
Recovery

2.1.1 Administer
Corrective Action

2.1.4 Provide Legal
Guidance and

Representation

2.1.2 Conduct
Program Evaluation

2.1.3 Conduct
Program Monitoring

3.6.1 Acquire Goods

2.1.5 Conduct Audits
and Investigations

3.1.6 Manage
Correspondence

3.3.8 Perform
Separation

Management

3.5.2 Manage
Knowledge and

Information

3.5.3 Manage
Government Records

1.6.1 Facilitate
Disaster Preparedness

and Planning

1.6.2 Support
Emergency Response

Operations


