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Major Initiative (MI) Twelve:
The HCIP initiative will focus on improving recruiting, hiring, and retention; investing in people

development (e.g., leadership training); supporting and developing the capabilities of our Senior
Executive Service (SES); and striving to build a broad set of Human Resources capabilities.

Description: This is a view of the systems, services, and organizations that support MI 12. The primary
systems and services with respect to the scope of MI 12 are internal systems, all other non-VA

agencies, systems and services are considered external.

Portfolio/Division: Corporate
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