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2.5 - Conduct Human Capital Management
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Conduct Human Capital Management includes the oversight and execution of all human capital 
related activities from initial human capital planning, through talent acquisition, talent 

development, compensation and benefits, and separation and retirement 2.5 Conduct Human 
Capital Management

2.5.2 Perform Talent 
Acquisition

2.5.3 Execute Talent 
Development

2.5.4 Administer 
Employee Performance 

Management

2.5.5 Manage 
Compensation and 

Benefits

2.5.6 Manage 
Separation and 

Retirement

2.5.7 Manage Employee 
Relation and Continuous 

Vetting

2.5.5.1 Administer 
Compensation 
Management

2.5.8 Manage Labor 
Relations

2.5.9 Conduct 
Workforce Analytics and 

Employee Records

2.5.10 Conduct Agency 
Human Capital 

Evaluation

2.5.7.1 Administer 
Employee 

Accountability for 
Conduct

2.5.7.2 Administer 
Employee 

Accountability for 
Performance

2.5.7.3 Manage 
Administrative 

Grievances and Third 
Party Proceedings

2.5.7.4 Establish 
Reasonable 

Accommodation

2.5.8.1 Perform Labor 
Management Relations

2.5.8.2 Evaluate 
Negotiated Grievances 

and Third Party 
Proceedings

2.5.8.3 Administer 
Collective Bargaining

2.5.9.1 Manage 
Employee Inquiry 

Processing

2.5.9.2 Perform 
Employee Research

2.5.9.3 Conduct 
Workforce and 

Performance Analytics

2.5.9.4 Conduct 
Workforce and 

Performance Reporting

2.5.9.5 Evaluate 
Employee Records 

Recordkeeping

2.5.1 Develop Agency 
Human Capital Strategy, 

Policy, and Operation 
Plan

2.5.1.1 Conduct 
Workforce Planning

2.5.1.2 Establish Human 
Capital Strategy

2.5.1.3 Administer 
Position Classification 

and Position 
Management

2.5.1.4 Manage 
Diversity and Inclusion

2.5.1.5 Administer 
Employee Engagement

2.5.2.1 Perform Talent 
Acquisition 

Management

2.5.2.2 Perform 
Candidate Sourcing and 

Recruitment

2.5.2.3 Conduct 
Candidate Assessment 

and Selection

2.5.2.4 Conduct 
Applicant Screening, 

Reciprocity, and 
Investigation Request

2.5.2.5 Conduct Vetting 
Adjudication

2.5.2.6 Manage New 
Hire In-Processing and 

Onboarding

2.5.3.1 Perform Talent 
Development Planning

2.5.3.2 Manage Talent 
Development and 

Training

2.5.3.3 Perform Learning 
Administration

2.5.4.1 Conduct 
Employee Performance 

Management

2.5.4.2 Perform 
Recognition 

Management

2.5.4.3 Manage 
Performance Appraisal 
System Certification for 

SES and SL/ST

2.5.5.2 Conduct Work 
Schedule and Leave 

Management

2.5.5.3 Perform Benefits 
Management

2.5.5.4 Conduct Work-
Life Wellness/Employee 

Assistance Program

2.5.6.1 Perform 
Separation Counseling

2.5.6.2 Perform 
Retirement Planning 

and Processing

2.5.7.5 Execute 
Continuous Vetting

2.5.9.6 Manage 
Employee Records 

Disclosure

2.5.11 Manage 
Volunteers

2.5.7.6 Manage Equal 
Opportunity and 

Grievance Processes

2.5.2.1.1 Perform 
Recruitment Strategy 

Development

2.5.2.1.2 Perform 
Recruitment Plan 

Development

2.5.2.1.3 Administer 
Position Classification

2.5.2.1.4 Perform Job 
Analysis

2.5.2.1.5 Conduct 
Assessment Tools 
Development and 

Evaluation

2.5.2.1.6 Perform Talent 
Acquisition System 
Administration and 

Records Management

2.5.2.1.7 Perform Talent 
Acquisition Data 

Capture, Transfer and 
Reporting

2.5.2.2.1 Perform Job 
Announcement 
Management

2.5.2.2.2 Conduct 
Outreach and 
Recruitment

2.5.2.3.1 Perform 
Applicant Eligibility and 

Basic Qualification 
Review

2.5.2.3.2 Conduct 
Candidate Assessment

2.5.2.4.1 Provide 
Suitability and Security 
Clearance Support (HR)

2.5.2.6.1 Manage New 
Hire In-processing

2.5.2.6.2 Administer 
Onboarding Program 

Design and 
Management

2.5.2.6.3 Develop 
Employment Offer

2.5.3.1.1 Perform Talent 
Development 

Operational Planning 
and Management

2.5.3.1.2 Perform Talent 
Development 

Knowledge 
Management

2.5.3.1.3 Perform Skills 
and Competencies 

Assessment and 
Management

2.5.3.1.4 Perform Talent 
Development Strategy

2.5.3.2.1 Perform 
Mentoring

2.5.3.2.2 Administer 
Course Design and 

Management

2.5.3.2.3 Conduct 
Individual Development 

Planning Design and 
Management

2.5.3.2.4 Administer 
Coaching Program 

Design and 
Management

2.5.3.2.5 Administer 
Leadership 

Development Programs

2.5.3.3.1 Conduct 
Course Registration and 

Delivery Design and 
Management

2.5.3.3.2 Perform Talent 
Development Program 
Tracking and Reporting

2.5.3.3.3 Administer Job 
Specific Qualification 
Program Design and 

Management

2.5.3.3.4 Perform Talent 
Development System 

Administration

2.5.3.3.5 Conduct 
Certification and Credit 

Management

2.5.4.1.1 Conduct 
Employee Performance 
Management System 

Development

2.5.4.1.2 Conduct 
Employee Performance 
Management Program 

Development

2.5.4.1.3 Conduct 
Employee Performance 
Management Program 

Evaluation

2.5.4.1.4 Conduct 
Employee Performance 

Management Cycle 
Administration

2.5.4.1.5 Conduct 
Employee Performance 

Management Data 
Capture, Transfer, and 

Reporting

2.5.4.2.1 Perform 
Recognition Programs 

Development

2.5.5.3.1 Manage 
Benefits Policy and 

Procedure

2.5.5.3.2 Perform 
Agency Benefits 
Administration

2.5.5.3.3 Perform 
Benefits Counseling and 

Communications

2.5.5.3.4 Manage Work-
life Strategy and Policy

2.5.5.3.5 Manage Work-
life Program 

Administration

2.5.2.2.3 Provide Health 
Professional Education 

Assistance

LEGEND

Business Function
(FIBF)

VA Capability
(FIBF)

VA Service Line
(VA-Unique)

VA Service Line
(FIBF)

2.5.3.2.6 Participate in 
On-The-Job Training

2.5.3.2.7 Administer 
Apprentice Internship 

Programs

2.5.2.6.4 Onboard 
Employees

2.5.6.3 Offboard 
Employees

2.5.1.1.1 Establish and 
Manage Orders of 

Succession

2.5.1.1.2 Identify and 
Maintain Delegations of 

Authority
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