
VA BRM (Business Reference Model)

2.1 - Conduct Acquisition Management

-----------------------Comment--------------------

Conduct Acquisition Management encompasses the full life-cycle of acquisition management from acquisition planning and 
package preparation through source selection, award, administration and contract close-out. 

In addition, Acquisition Management activities also include purchase card and catalog management
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Preparation

2.1 Conduct Acquisition 
Management
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Acquisition Planning
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Selection

2.1.4 Conduct Contracts 
Administration

2.1.5 Perform Purchase 
Card Management

2.1.6 Perform Purchase 
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Requirements 
Development

2.1.1.2 Conduct 
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Development

2.1.1.3 Perform Market 
Research
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Information (RFI) 
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Acquisition Strategy/

Plan
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Procurement Request 

(PR) Processing
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Justification for Other 

than Full and Open 
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Statement of Work (SOW) 
and Statement of Objectives 

(SOO)

2.1.2.5 Determine and 
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2.1.2.6 Develop 
Performance Based 
Services Acquisition 
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2.1.2.7 Develop and 
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Government Cost 
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2.1.2.9 Conduct Pre-
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Proposal Conferences

2.1.2.10 Issue 
Solicitation
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2.1.4.1 Perform 
Documentation of 
Contract Transition

2.1.4.2 Perform Contract 
Execution and 

Management Plan

2.1.4.3 Conduct 
Documentation of 

Delivery/Acceptance

2.1.4.4 Perform Contract 
Modification

2.1.4.6 Perform Earned 
Value Management

2.1.4.5 Conduct Contract 
Close Out

2.1.4.7 Perform Fee 
Management

2.1.4.8 Conduct 
Contractor Clearance 

Tracking

2.1.4.9 Conduct Vendor 
Performance Monitoring 
and Dispute Resolution

2.1.4.10 Perform 
Acquisition Reporting

2.1.4.11 Perform 
Acquisition Analysis and 

Forecasting

2.1.5.1 Perform 
Purchase Card Account 

Set-Up and 
Maintenance

2.1.5.2 Conduct 
Purchase Card Issuance 

and Support

2.1.5.3 Perform 
Purchase Card 
Reconciliation

2.1.5.4 Conduct  
Purchase Card Audit

2.1.5.5 Perform 
Purchase Card Reporting

2.1.6.1 Conduct 
Purchase Catalog 
Development and 

Maintenance

2.1.6.2  Perform 
Purchase Catalog 

Publishing

2.1.6.3 Manage 
Purchase Catalog 

Ordering

2.1.3.6 Determine 
Award Decision 

2.1.3.7 Perform Contract 
Award Issuance 

2.1.3.8 Conduct 
Notification/Debriefing 
of Unsuccessful Offerors

2.1.4.12 Perform 
Acquisition and 

Procurement Audits
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